OWENSBORO MARLINS SWIMMING INC
BOARD OF DIRECTOS MEETING – APRIL 14, 2014

[bookmark: _GoBack]6:07 p.m. Meeting was Called to Order

In attendance:  Mark Luckett, Mary Ann Rafferty, Robin Phillips, Cheryl Cooper, Patsy Duke, Eric Malott, Ed Krahwinkel, Pat Gibbs, Jan Ward

Minutes from the March board meeting were approved with a motion by Mark and second by Robin.


New Business – Pat Gibbs:  Pat talked about if we were interested in a satellite location (team members practice in South Spencer two days a week).  We discussed the pros and cons, including pool rental, insurance, KY Swim regulations, high school swim season lane usage, swimmer ability levels, other practice days in Owensboro, etc…

Jan Ward should be emailed at JanWardOT@bellsouth.net 


President’s Report – Cheryl Cooper:  RSVP needs to be sent for those going to the House of Delegates Meeting.

There were no conflicts with the meet bids.

The May meet will have a fun session at the end of the meet.  Jan asked if Master Swimmers could swim.

Devin may be available to help with the Summer Activities Fair, Tuesday 4/29 at the Daviess County Public Library.  

Scheduling lane space, meet schedules, and meet setup coordinated with Collette Carter.  Collette may be sending someone to our board meetings in the future.


Past President’s Report – Mark Luckett:  Strategic Planning Committee meeting Monday at 6pm.  Mark questioned USA Swim regulation about money in savings to be discussed. 

Mark and Cheryl met with Collette about the changes coming at the Health Park.  The new aquatics director will probably not have any role with the Marlins.  Contract negotiations with the Health Park requires a $500 utility increase from previously approved.  Mark made a motion to approve the increase, Eric seconded.  Motion passed.

The volunteer policy and practice are not in correlation with each other. Mark made a motion to change the policy to apply to active swimmers, Robin seconded.  Motion passed.


Treasurer’s Report – Eric Malott: Eric will email the financial report.  We currently have $12,500 in account and owe $3000 to the Health Park.  The Combest pool rental is $1600.

With our members automatic draft to credit cards, 6 were declined for expired credit cards, those members will be contacted.

Cheryl and Eric will be working on the past due accounts during April.


VP Off Deck Report – Mary Ann Rafferty:  Splash and Dash concessions will use the can drinks in the coaches area and use plastic for the public concessions.  

The short course banquet went very smoothly.

The Health Park staff expressed their gratitude for the clean up after the Last Chance meet.


Coach’s Report – Patsy Duke:  Patsy handed out a sheet with the swimmers for summer including ages and current group.  Discussion about coaches and levels (some moving up in June?) the coaches would cover.  Patsy handed out a tentative schedule and wanted input on lane assignments.  

June 20th is water safety day at Combest.

Lane lines change May 1st.


VP on Deck – Robin Phillips:  May meet planning.  (off deck question - have goggles only for sale was discussed).  

Beth will handle volunteer sign ups as Natalie has been too busy to do alone.

Set schedule for official’s clinic in Lexington at HOD meeting.

Continue with the running of a meet like in January – parents off deck, security, etc…

Setup Friday night for May meet?  Yes.


Communications Report – Natalie Keller


Old Business – Patsy:  Anyone want a video from the banquet? 

Adjournment:  Mark motioned, Mary Ann second.

Next Meeting May 7th at 6 p.m.
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